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Two hats
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Post-editing machine translation: 
two sides of the same coin?

theory practice

https://creativecommons.org/licenses/by-nc/4.0/deed.en
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What do you associate with the term 
"post-editing"?

ⓘ Start presenting to display the poll results on this slide.



Three common assumptions

1. Machine translation (MT) is or will soon be just as good as human 
translators
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https://jalammar.github.io/illustrated-transformer/
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https://jalammar.github.io/visualizing-neural-machine-translation-mechanics-of-seq2seq-models-with-attention/
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https://www.semanticscholar.org/paper/Cross-lingual-Models-of-Word-Embeddings%3A-An-Upadhyay-Faruqui/bee7127aaa42ba266c939b65eec20dc66be4592c
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Proceed with… 
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Adequacy vs. fluency in neural MT
“Compared to statistical machine translation, 
neural machine translation may be less 
adequate, even if more fluent. In other 
words, the translation may diverge from the 
input in various ways, such as not translating 
part of the sentence or generating unrelated 
output words.”

(Koehn, 2020: 165)
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Things to look out for – Mistranslations 

With many thanks to Gabriela B.
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Things to look out for – Hallucinations
the Ministry of Energy, Natural Resources, Environment 
and Mines (MiAmbiente), the Forest Conservation 
Institute (ICF), the Institute of Property (IP), the National 
Agrarian Institute (INA), the Revenue Administration 
Service (SAR), the Customs Revenue Subdirectorate 
(DARA), the Association of Honduran Municipalities 
(AMHON), the Honduran Social Security Institute, 
(IHSS), the Ministry of Labour and Social Security 
(STSS), the Ministry of Agriculture and Livestock (SAG), 
the National Directorate of Indigenous and Afro 
Honduran Peoples (DINAFROH), the Institute for Access 
to Public Information (IAIP), the Public Prosecutor’s 
Office (MP), the Security Ministry (SSN, representing the 
National Preventive Police (PNP)), the National Defence 
Ministry (SEDENA, representing the armed forces of 
Honduras (FFAA)), the Attorney General’s Office (PGR), 
the Central Bank of Honduras (BCH), the National 
School of Forest Sciences (ESNACIFOR) and other 
academic institutions concerned with environmental 
and forestry issues.

Ministerul Energiei, Resurselor Naturale, Mediului și 
Minelor (MICF), Institutul pentru Conservarea Naturii 
(ICF), Institutul National Agrare (IP), Serviciul de 
administrare fiscală (SAR), Subdirecția de 
Administrare Fiscală (AMHON), Ministerul Muncii și 
Securității Sociale (SAG), Ministerul Muncii și 
Securității Sociale (SAG), Ministerul Muncii și 
Securității Sociale (SAG), Ministerul Muncii și 
Securității Sociale (SAG), Ministerul Muncii și 
Securității Sociale (SAG), Ministerul Muncii și 
Securității Sociale (SAG), Ministerul Muncii și 
Securității Sociale (SSN), Ministerul Muncii și 
Securității Sociale (SSN, reprezentant al forțelor 
armate ale Honduras — FFAA), Biroul Procurorului 
General (PGR), Central Bank of Honduras (CSIB), 
Școala Națională de Științe Forestiere (ESNAF), 
Școala Națională de Științe Forestiere (ESNAF) și alte 
instituții academice care se ocupă de probleme de 
mediu și silvice.
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Things to look out for – Distortions
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Things to look out for – Loss of coherence
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Things to look out for – Gender bias

With many thanks to
Alexandru-Valentin Timaru
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Things to look out for – Inaccuracies 
(names)

Iryna Skliar 
James R Elliot
He, H. and Ye, Z.
Roland W Force

Michael P Lesser
Tosepu, Ramadhan
Fredrik Palm 

Iryna Sgliar
James R Elliott
Er, H. and Ya, Z.
Roland W Macht
Roland W Kraft
Roland W Streitkräfte; 
Michael S. Lesser
Tosepu, RAMADAN
Friedrich von Schiller

With many thanks
to our students
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Things to look out for – Inaccuracies 
(numbers)
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Three common assumptions

1. Machine translation (MT) is or will soon be just as good as human 
translators

2. Machine translation is the same as translation
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Three common assumptions

1. Machine translation (MT) is or will soon be just as good as human 
translators

2. Machine translation is the same as translation
3. Post-editing is a universally understood concept & set of practices
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Post-editing is…

…the editing and correcting machine translation output (ISO 18587:2017)

• Full post-editing or light post-editing?
 
• How is post-editing different from revision?
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Post-editing skills

(de Almeida & O‘Brien 2010)

Identifying errors Reasonable speed Guidelines
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A disclaimer
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“we have found that [post-edited texts] tend to be simpler and more 
normalised and to have a higher degree of interference from the source 
text than [human translations]. This seems to be caused because these 
characteristics are already present in the MT outputs that are the starting 
point of the [post-edited texts]”

The priming effect and post-editese

(Toral, 2019: 280)
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Machine translation and 
post-editing are popular services

% of language service providers offering this service
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And yet…
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And yet…
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https://www.ciol.org.uk/online-workshops-focus-sessions
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By way of conclusion

• MT has got big backers and is constantly marketed as “the future of 
translation” 

• There are a lot of misconceptions when it comes to MT
• MT can be genuinely useful (and occasionally catastrophic)
• Post-editing has its own ISO standard (ISO 18587:2017) 
• MT/AI is on the rise, but perceived as a threat by many language 

professionals
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Passing the mic to you



Many thanks!

Claudia Wiesinger
claudia.wiesinger@univie.ac.at

HAITrans research group
https://haitrans.univie.ac.at/

mailto:Claudia.wiesinger@univie.ac.at
https://haitrans.univie.ac.at/
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